L

2F - Strategies for Acheiving Mass Market Sc

Electrifying a

Company Car Fleet

DY

Goals and Insights after 550.000km

_Sven Lierzer— -
_Senior Consultant Smart Mobility & Smart Energy




bridging IT

Menschen Methoden Lésungen

Company Profile

» BridgingIT GmbH is an IT consulting company founded in early 2008

= Nearly 500 consultants located in Mannheim, Frankfurt, Berlin
Stuttgart, Karlsruhe and Cologne an Switzerland. This regional
structure means that consultants are closer to customers

= Financially independent and economically successful
= Your consulting partner without vendor or sales dependency

= Attractive cost-performance ratio by low overheads, extraordinary
employee self-services, and consistent outsourcing of internal
support processes

= A focus on quality and sustainability is achieved by a strong
participation of the employees on the company's profit

= Well-developed application and technology partner network

nearby — independent - sustainable

HHHAaHHH BridgingIT GmbH | Electrifying a company car fleet | Author: Sven Lierzer | 20.06.2016 2




bridging IT

Menschen Methoden Lésungen

What has happened so far ...

E-mobility already has its own history with bridginglIT...
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Our objective

ES
= \WVhat we intended to achieve!

\
‘

» Creating marketing effects and showing innovative capability
= We need to re-use the experiences we've made
= No project based on subventions

= Complete integration of fleet processes

= Optimization of the corporate car fleet (reduction
of CO2, expenses)

» Increase the company's attractiveness to applicants
» Enhancing employee loyalty and satisfaction

= Accepting ecological responsibility
= Reduction of CO2 emissions
= Function as role model and credibility

Z
N

= E-mobility should not cause restrictions
= Use of cars both on business and privately
= E-mobility not reserved for management only
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What have we achieved?
Company / Image

= Electrifying our fleet attracted positive media
attention, thus increasing the awareness for
our business throughout Germany

= Qur experienced enabled us to develop a
generic procedure model regarding the
electrification of corporate fleets

= We are able to inspire customers with both our
willingness and capability to innovate

» Baden-Wuerttemberg's minister of transport,
Winfried Hermann, visited us and our fleet
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Elektro-
mobilitat

WirtschaftsWoche June 2015

ADAC Motorwelt
April 2015
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R hergeas
Winlried Hermann
Firmenbesuch bei BridginglT in Mannheim. Minister Winfried Hermann besuchte das
Unternehmen in Mannheim und liefl sich das Untemenmensprofil vorsiefien. Diese ist
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What have we achieved? e
Fleet management \

= Currently, more than 12 % of our corporate cars are run by
electricity
» 14 Tesla Model S number among our fleet since December 2014
= 18 Tesla Model S will be part of our fleet since December 2015
= 2 BMW i3
= 1 Smart ED
= 1 Renault ZOE

= Germany's biggest electric long-distance fleet

1000 Unr
18.

= More than 20.000 EUR fuel costs saved by our EV fleet, ey Q
as 50% of all charging processes were for free

= Due to full integration into fleet processes, electric vehicles
may be ordered by any of bridgingIT's employees

= We received awards and have fully supported our environment

certification measures
TUV Sid - Green Fleet Award 2015
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What have we achieved?
Human Ressource

= Providing the opportunity of driving electric vehicles is a USP against

other companies concerning applicants
= Employee motivation was increased

= E-Mobility was and still is an issue interesting for all. There are

permanent requests for electric vehicles as company cars

= Drivers act as multiplicators and also attend recruiting events and

provide internal feedback to interested colleagues

» Possibility to use existing EVs for personal

testimonials to gain knowledge about eMobility
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What have we achieved?
CSR / Environment

More than 12% of the fleet are already run
by electricity
(15% by the end of the year)

Overall fleet consist of 155 cars, with 125
cars with efficiency class “"A” or "A+”

From car policy through to an integrated
mobility concept (e.g. BahnCard 100 first
class or BahnCard 100 second class plus
small e-car or e-vehicle or conventional
vehicle)

Currently we realized a saving of 84t CO,
(Mid 2016 with a mileage of 550.000
kilometers)
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What have we achieved? e
Driver \

= Company cars with the option of personal use and

direct assignment of drivers to cars

= Every employee holding the privilege of a corporate car

has the opportunity to configurate an electric vehicle
= Full availability, both on business and for personal use

= eMobility is not only a project for the upper
management, it is available on all company levels from

consultant to CEO

= No restrictions on the use of the car, but also no fall-

back- scenario for EVs
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Risks

Which risks did we take into account and how did we meet them?

= External perception as fancy' consultants:
proactive communication — we deliberately live the issue of e-
mobility, driven by our sustainability-oriented business strategy

= Internal envy due to preference of some employees over
others:
making electrification available to all of the company 's
employees holding the privilege of a corporate car, regardless of

hierarchical level
bridging IT

= Everyone can - though no one has to
No one was pointed out as future eMobility driver. Everyone
decides by him-/herself if it is possible

FAMILIENSTATUS
Werhelrmtes, 3 Kindar (13, 7 und 2 Jahre)

PRIVATE NUTZUNG

= Cost increase through subventions:
Development of a model with joint participation
of both company and employees.

FAHRERPROFIL: BERUFLICHE NUTZUNG

Dirk Braun Diasatralisn 20 Kunden {0 Lorush = Esasn — Larach, ca. T00ke]
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Just a few concrete steps to implement the " bridgingIT

necessary processes

O Concretisation
Enable to implement

eMobility O eMobility
(procurement, reporting etc.)
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Implementation

Allow for concrete
°1mp|ementation in all its facets

(tax, accounting, mobility
concepts etc.)
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Budget to electrify the
company fleet
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Supercharger savings
Promotion

Recruiting

Others

Monthly charges for
additional costs
compensation per vehicle

Investment / subsidy
Reimbursement for other
cars
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Our conclusion
=l Here is what we have already achieved!

Q Creating marketing effects and showing innovative capability
Q We need to re-use the experience we've made
0 No project based on internal subvention

O Complete integration into fleet processes

Q Optimization of the corporate car fleet
(reduction of CO2, expenses)

\

Increasing the company s attractiveness
O to applicants

Enhancing employee loyalty and

[
\

O Accepting ecological responsibility
0 Reduction of CO2 emissions
Q Functioning as role model and credibility

O eMobility should not cause restrictions
Q Use of cars both on business and privately
O eMobility not reserved for management only
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Commitment to electric mobility
The obvious next step to take

In the context of projects & portfolio In the context of fleet solutions

m bridgingIT supports and advises companies m Expansion of established offers (eBIKE /
in the energy and automotive sectors smart ed/ BMW i3)

m Further intensification of CO2-minimisation
(e.g. by means of increasing the leasing
budget upon selection of a hybrid vehicle)
and selection of 100% e-vehicles

m bridgingIT is recognized player regarding
electricmobility

m Conducing several projects (BuW SF EM)
bridgingIT has gained excellent knowledge
of current developments

m Demand for sustainability and ecological responsibility
m Function as role model and credibility

m Willingness to innovate

In the context of “green & social”

14
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about 84 tons of CO,
in 2015 and 2016!
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Thank you, for your attention!

Sven Lierzer

BridgingIT GmbH
Mobile: +49 151 52 669 522
Mail:

MarienstraBe 17
70178 Stuttgart
www.bridging-it.de

Office Mannheim
N7, 5-6
68161 Mannheim

Office Berlin
FriedrichstraBe 67-70
10117 Berlin

Office Frankfurt
Solmsstral3e 4
60486 Frankfurt

Office Karlsruhe
RUppurrer StraBe 4
76137 Karlsruhe
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Office Koln
Waidmarkt 11
50676 Koln

Office Miinchen
Theresienhohe 28
80339 Minchen

Office Niirnberg
Kdnigstorgraben 11
90402 NUrnberg

Office Stuttgart
MarienstralBe 17
70178 Stuttgart

Office Zug (Switzerland)
Baarerstralle 14
CH-6300 Zug
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